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Message from MayoiNewton

DearWilton ManorsCommunity Member:

The CityCommissions pleased to preserthe Wilton ManorsStrategic Plan
for 2021 through 2028 he City has a history pfeparing strategic plan®
clearlyarticulatewhere Wilton Manors is heade@long withpriorities and
goals for the futureThis Strategic Plaéa G KS / A& Qa LJf
decisionmaking andhe allocation of resourceis the years aheadlhe
procesaused to preparet incorporatedinput from residents, business
leaders, and otherammunity stakeholdersThis input wasised toinform the
Commissioners andity leaders in determiimg a path forwardand the
objectivesrequired to achievesuccess.

Over the next five years, the Strategic Plan nélp Wilton ManorCity
leadersprioritizeandplanour work Thisdocument is accompanied by an
Implementation Ation Plan, which we will use tocommunicate with you
regularly about our progress and outconfes each ofthe sixgoals included
in the plan.

We are excited about the future of our vibraistand Cityand look forward to
continuingour commitmentto diversity, growth, sustainability transformation
and meeting the needs &Vilton Manorsresidents

Respectfully,
Scott Newton

Mayor
June2021
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City Commission

Paul Rolli Mike Bracchi

Vice Mayor Commissioner

Chris Caputo Gary Resnick

Commissioner Commissioner
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Background

Introduction

Thestrategic planning efforts alloed community members and City leadersestablishwhat is
important for future success by identifying opportunitifes new initiativesthat will support and
enhancethe desirability and attrativeness ofhe City as a destination for theGBTQ communitynder
the leadership of Mayor Justin Flippan update of the previouSrategicPlanwas initiated in 2019In
July2020, the City Commission agreed to detagompktion until after the November election anthe
new Mayorandat least one newdommissionmember were selected This &ategicPlanis the result of
an extensive process that engaged the community, City leaders, and staff to develop this policy an
decisionrmaking framework for the future.

Methodology

Theprocess included interviews withe Mayor,Commissiorrs, City Managerand leadership team;
design and deployment of a community and employee survey; review of local and regional data; ar
review of financial trends to lend context to the current and anticipated operating environment.

TheresultingSrategicPlan elementgvision, mission, values prioritiegoals and objectivesjvere
crafted during @&ommissiofed Strategic Planning/orkshopheld on January 28, 202Ihe Plan
includessix goals that addressfrastructure improvements, economic development, quality f&f &dnd
livability, efficient and high performing government, fiscal responsibility, and environmental
sustainability Accompanying the goals are key objectives and success mea&gegzarate
Implementation Action Plahasbeen prepared to guide progresa achieving each goal.
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Vision, Mission andrganizational Value

‘ r T -

Wilton Manors is an inclusive, innovative, vibrant @ity
bestin-class services.

Improving the quality of life for Wilton Manors residents
businessesand guestdy delivering fiscallgound, highly
responsive servicedth pride and integrity.

We Value;

Honesty, Integrity, and Respect
Transparency

Cultural Diversity and Inclusion
Fiscal Responsibility
Customeifriendly Service
Strategiclnnovation
Sustainability

Accountability

Organizational Values
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City of Wilton Manors Goals

*  ThsStrategic Plahassixoverarchinggoalsas listed
il ' below. Each containkey objectives.

A. Advance Infrastructure Improvements
B. Promote Economic Development

C. Enhance Quality of Life and Livability

D. Cultivate Efficient and High Performing
Government

E. Exhibit Fiscal Responsibility

F. Improve Environmental Sustainability
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